
 

 

 

 

 

 

 

2020 Orientation Manual 



FOREWORD 
 
 

The purpose of the Greater El Paso Association of REALTORS® 
Orientation course is to introduce you to the organization of which you 
are aspiring to belong.  You are accepting the responsibility when you 
become a REALTOR®; a responsibility to the public, to your fellow 
REALTORS® and most importantly to yourself as a true professional. 
 
Learning about the REALTOR® organization is primary to being an 
active useful member. 
 
In this course, you will become acquainted with the history of the 
organization, its structure and operation, its societies, institutes and 
councils for specialized areas, how we function and how you fit in!  You 
will learn about the Bylaws governing our local Association, our local 
Association’s activities, services, committees, and task forces of which 
you will hopefully be a vital participant.  You will become familiar with 
the REALTOR®’s common bond - The Code of Ethics, under which we 
practice our profession. 
 
In short, you will be indoctrinated to learn, become acquainted with and 
understand why the organization exists, how it functions, what it can do 
for you, and how you can involve yourself as a member of your 
professional organization - The Greater El Paso Association of 
REALTORS®. 



 

History of the 
 

NATIONAL ASSOCIATION OF REALTORS® 
 
 

1.         NAR’s Beginnings and Key Events 
 
 The NATIONAL ASSOCIATION OF REALTORS® was founded as the National 
Association of Real Estate Exchanges on May 12, 1908 at the YMCA Auditorium in Chicago, IL.  
Three earlier attempts (beginning in 1891) at organizing a national real estate group were 
unsuccessful.  With 120 founding members, 19 Boards, and one State Association, the National 
Association of Real Estate Exchanges’ objective was “to unite the real estate men of America for 
the purpose of effectively exerting combined influence upon matters affecting real estate 
interests.” 
 
 The Association’s founding boards included the Baltimore, MD; Ellington, WA; Chicago, 
IL; Cincinnati, OH; Cleveland, OH; Detroit, MI; Duluth, MN; Gary, IN; Kansas City, MO; 
Milwaukee, WI; Minneapolis, MN; Omaha, NE; Philadelphia, PA; St. Louis, MO; St. Paul, MN; 
Seattle, WA, Sioux City, IA; and Tacoma WA, boards and the California Association of 
REALTORS®. 
 
 The Code of Ethics was adopted in 1913 with the Golden Rule as its theme.  In 1916, the 
National Association of Real Estate Exchange’s name was changed to The National Association 
of Real Estate Boards. 
 
 The term “REALTOR®”, identifying real estate agents as members of the National 
Association of Real Estate Boards and subscribers to its strict Code of Ethics, was devised by 
Charles N. Chadboun, a past president of the Minneapolis Real Estate Board, and was first used 
to designate members of the Minneapolis organization.  The Minneapolis Board gave all rights to 
the word “REALTOR” to the National Association in 1967. 
 
 In 1974, the name of the National Association of Real Estate Boards was changed to the 
National Association of REALTORS®. 
 
 In 1989, the Association adopted The Voice for Real Estate as its theme and as part of its 
official logo.  Along with this theme, the Association encouraged more members to include the 
REALTOR® emblem on their business cards and stationery. 
 
 In 1998, a national Public Awareness Campaign was launched to educate consumers about 
the vital role REALTORS® play in the real estate transaction. 
 
 The Association became the largest trade association in the United States in early 1970, 
with over 400,000 members.  The 1980's ended with the largest membership (829,269 members) 
in the Association’s history.  Today the National Association of REALTORS® has over 850,000 
members, 54 State Associations and 1700 Local Associations including Guam, Puerto Rico, and 
the Virgin Islands) and more than 1,500 local Associations. 



 

II.  Specialty Divisions 
 
 Early in its history, The Association recognized the need for specialization in the real estate 
industry, and had created seven specialty divisions by 1923.  Over the years, many of these 
divisions have evolved into the following institutes, societies and councils affiliated with the 
National Association of REALTORS®: 
 
  Institute of Real Estate Management 
  (founded 1993) 
 
  Women’s Council of REALTORS®  
  (founded 1938)  (GEPAR Chapter is the Del Norte Chapter – page 8.) 
 
  Society of Industrial and Office REALTORS® 
  (founded 1941) 
 
  REALTORS® Land Institute 

(founded 1944) 
 
  Counselors of Real Estate 
  (founded 1953) 
 
  Real Estate Brokers Managers Council 

(founded 1968) 
 
  Commercial Investment Real Estate Institute 
  (founded 1969) 
 
  Council of Residential Specialists 
  (founded 1976) 
 
  The Appraisal Section of the National Association of REALTORS® 
  (founded 1991) 
 
  International/CIPS Network of the National Association of REALTORS® 
             (founded 1992) 
 
   Real Estate Buyer’s Agent Council 
   (founded 1996) 
 
                         REALTORS® Commercial Alliance  
                         (founded 2000) 
 
 
 
 

http://www.realtor.org/NCommSrc.nsf/pages/aboutRCA?OpenDocument


 

III. The REALTORS® Political Action Committee (RPAC) 
 
 The REALTORS® Political Action Committee (RPAC) is currently one of the largest trade 
association PAC’s. RPAC’s predecessor, the REALTORS® Washington Committee was 
established in 1943 to assist the federal government in providing housing for members of the armed 
forces and other activities in support of the war effort.   

 
In 1969 the Association formed the Real Estate Political Action Committee (REPAC) to 

solicit voluntary contributions from the Association’s members and pool those funds to make 
contributions to candidates running for public office. 
 
 REPAC’s name was changed to the REALTORS® Political Action Committee (RPAC) in 
1974. 
 
 RPAC remained the nation’s largest business trade association PAC with disbursements of 
$3.7 million dollars to the federal candidates and national political committees in the 2000 election 
cycle.  In the 1988-1990 election cycle, NAR members contributed a record 5.2 million to RPAC.  
This total represents only a portion given; a percentage of each RPAC dollar stays for use by state 
and local RPAC committees.  In 1997 and 1998 the National Association of REALTORS® ranked 
11th in Fortune Magazine’s “Washington Power 25" listing the 25 most powerful lobbying 
organizations in Washington.   
 
IV. The Issue of Taxation 
 
 “Unfair taxation” said Alexander Sacket Taylor, NAR’s second president in 1910, “is the 
most formidable foe of real estate.”  Ensuring the fair taxation of property owners and preserving 
the economic benefits of home ownership have been among the primary lobbying goals of the 
NATIONAL ASSOCIATION OF REALTORS® throughout its history. 
 
 A committee on taxation was one of the first standing committees formed by the 
Association’s founders in 1908.  When the current federal income tax system went into effect in 
1913, NAR’s members called on their congressmen to change the law so that rents collected by 
landlords would not be taxable – the Association’s first grassroots lobbying effort.  In 1920, the 
Association supported Congress in its passage of legislation enabling the mortgage interest 
deduction.   
 
 Other NAR tax-related victories include: Elimination of the “quick-profits” tax (which 
discouraged people from buying a home that they intended to quickly resell for a profit) after 
World War II; in 1951, the deferral of capital gains taxes on the sale of a home if another home of 
equal or greater value was purchased within a year; expansion of tax relief to the elderly in home 
sales; successfully fighting the reduction of the mortgage interest deductions from $1 million to 
$250, 000; and expanding the capital gains deduction for homeowners to $250,000 for singles, 
$500,000 for couples. 
 
 When the traditional tax status of the independent contractor real estate sales person came 
under attack by the IRS, NAR was instrumental in the enactment of a provision in the Revenue 



 

ACT of 1978.  The 1982 tax act provides a safe-harbor test for real estate sales people that, if 
satisfied, determine their status as independent contractors for federal tax purposes. 
 
 More recently, the battle for full deductibility of health insurance premiums for self-
employed real estate professionals, to be phased in over the next several years, has been passed 
and is now available. 
 
 The taxation of real property is only one of many legislative and regulatory issues the 
Association’s Governmental Affairs staff has worked on over the decades – work which continues 
as we enter the next century. 
 
V.  Member Services 
 
 Since its inception, the Association has provided a number of benefits and services for its 
members.  The Association Library was founded in 1923, and with over 15,000 volumes, it is the 
largest real estate library in the United States. 
 
 In 1997, Membership Records, the Library and Customer Service were merged into 
Information Central, one stop point of contact for members.  Through Information Central, 
members can place product orders, request information from the Library and obtain assistance with 
One REALTOR® Place. 
 
 In addition to the award-winning service from Information Central, the NATIONAL 
ASSOCIATION OF REALTORS® offers members discounts on various products and services 
for business and home through the REALTOR® VIP Program.  The NATIONAL ASSOCIATION 
OF REALTORS® actively works for its members in many ways to keep REALTORS® at the 
center of the real estate transaction - through lobbying efforts, public awareness campaigns and 
the nation’s largest real estate website, realtor.com 
 
VI. Research & International 
 
Research 
 
The Association began keeping statistics on property values as early as 1908.  Its first statistical 
department was formed in 1917, and the first research department in 1920.  The Association has 
provided statistical data for the support of its lobbying efforts and for use by various federal 
agencies since the early 1920s.  The monthly Existing Home Sales report was started in 1968, and 
continues to be an important indicator of the nation’s economic health.  Today, NAR’s research 
group conducts surveys and prepares reports on the home buying and selling process, REALTOR® 
demographics, real estate firm structures, and other aspects of the real estate industry. 
 
International 
NAR has been involved in the international arena for nearly half a century.  In the early  
1950s, the Association helped establish the International Real Estate Federation  
(FIABCI); and has since hosted and participated in several public forums on housing and property 
rights issues around the world.  In 1981, NAR formed an International Policy Committee to expand 



 

its affiliation with real estate organizations in other nations and pursue a leadership role in the 
global marketplace.  The Association’s International Section (now called the CIPS Network) was 
formed in 1992.  Currently, the Association maintains bilateral reciprocal agreement with 62 real 
estate associations in 52 countries. In May of 2001 the International Consortium of Real Estate 
Associations (ICREA) was formed around a multilateral agreement, with 23 founding members. 
NAR took the lead in the formation of this new organization and is a member of its Executive 
Committee and co-chair. In 2002, NAR signed the group's Transnational Referral Protocol, 
providing NAR members access to an easy and safe system for cross border referrals. 
 
VII. Technology at the NATIONAL ASSOCIATION OF REALTORS® 
 
 Although technology is not new at NAR, REALTORS® have never before had such an 
extraordinary amount of information at their fingertips.  The very first computer system used at 
the NATIONAL ASSOCIATION OF REALTORS® was installed in September 1973.  
Computerized multiple listing services (MLS) became a reality in 1975, and by the early 1980s 
the idea that computers would soon replace the traditional paper MLS directories was quickly 
becoming a reality.  The National Association of REALTORS® has launched several programs 
over the years to help the industry take advantage of computer technology, including REINT and 
RCS-MLS in the 1980s. 
 
In the 1990's NAR saw progress on several technology fronts.  REALTOR.COM, the official 
Internet site of the NATIONAL ASSOCIATION OF REALTORS®, was launched in 1997, giving 
consumers a powerful tool to help them connect with REALTORS® and find a new home.  Today, 
REALTOR.com features over 1.5 million property listings viewed by millions of consumers each 
day and is recognized as one of the most successful business Web sites on the Internet. 
 
REALTOR.org is a valuable tool, providing REALTORS® with almost instant access to the 
information and services they need, including the latest HUD forms, online registration for the 
annual convention and industry news. 
 
The National Realtors Database System, NRDS, an Internet database allowing local associations 
to post member records, was launched in 1998.  When a record is entered into the system the state 
association and the national association have immediate access, eliminating duplication and giving 
members faster service.  One benefit of NRDS is that it gives REALTORS® the ability to update 
their own information in their individual records on line. 
 
In 1999, the REALTOR® Electronic Commerce Network was established.  This new initiative 
promises to give REALTORS® easy online access to a variety of products and services from the 
National Association and state and local boards. 
 
VIII. NAR in the Next Century 
 
 Real estate has changed and grown more complex since 1908 – from handwritten notes 
and 3x5 index cards to cell phones and Internet property listings.  REALTORS® will be working 
with many different groups in the coming years, including Internet-savvy home buyers, aging Baby 
Boomers, young people buying their first homes, international investors and recent immigrants.  



 

REALTORS® bring their knowledge and expertise to the real estate buying and selling process, 
guiding consumers in making the right decisions and helping to shape the future of the industry.  
As it reaches its 100th year and enters the 21st century, the NATIONAL ASSOCIATION OF 
REALTORS® continues to pursue its objective of keeping the REALTOR® at the center of the 
real estate transaction, promoting the interest of its members among consumers and policy makers 
and in the increasingly competitive real estate marketplace.  
 



 
 

 
 
 
 

Vision Statement 
 
 
 

The Greater El Paso Association of REALTORS® envisions a vibrant, diverse, and 
educated community fueled by participation and active engagement of 
REALTORS® of all levels.  GEPAR amplifies our REALTORS® value that 
supports the economic development and success of the region. 

 
 
 
 

Mission Statement  
 
 

We exist to multiply the value of our members, advocate for private property rights, 
influence political direction, uphold high standards of professionalism and ethics, 
and to increase the economic viability of our region.  Together, we are REALTOR® 
strong. 
 





 
 

  

MEMBERSHIP 

Committees Served: 

Education 

Equal Opportunity 

REALTOR®/Builder 

TREPAC 

Isela 

Martinez 

Executive 

Assistant 

Clyde Pine 

Attorney 

Michael McKay 

MLS Manager 

Committees Served: 

Budget & Finance  

Guillermo Diaz 

CPA 

SBNG, P.C. 

Monica 

Bejarano 

Financial  

Service 

Associate 

Servicing  

REALTOR® Store 

Lockbox System Committees Served: 

Governmental Affairs 

YPN 

Jorge Arenas 

Director 

Governmental Affairs 

 

Committees 

Served: 

MLS Board of 

Directors 

Maria Gallegos 

Director of Finance 
Ida Munoz 

Director of Membership 

Millicent 

Morales 

Membership 

Associate 

Committees Served: 

Board of Directors 

Executive 

Prof. Standards 

Education Luncheon 

Property Management 

Community Investment 

Celina Gomez 

MLS Support & 

Training 

Specialist 

Board of Directors 

President 

Chief Executive Officer 

Jason Sanchez 

Hilda Beck 

Director 

Education/Events 

Marybell Parada 

Receptionist 

Membership 

Associate 

 

Victoria 

Talavera 

Border CIE 

Manager 

Committees 

Served: 

Global/Int’l. 

Damaris Mateo 

Communications Manager 



 

2020 Executive Committee 

 

President, Conrad Pickett 

Golden Real Estate 

 

President-Elect, Caroline Camfield 

Home Pro’s 

 

Secretary/Treasurer, Jackie York 

Century 21 The Edge 

 

Immediate Past President, Alejandro Contreras 

Century 21 The Edge 

 

CEO, Jason Sanchez 



 

2020 Directors 

Jack Bumgardner  ERA Sellers, Buyers & Assoc. 

Claudia Gaytan    Keller Williams 

Karla Rayos   Coldwell Banker Legacy 

Shy Rodriguez   Century 21 The Edge 

2020 – 2021 Directors 

Jaclyn Garcia   Northern Pass Properties 

Anibal Olague    Home Pro’s 

Karen Polanco   Home Pro’s 

Lizeth Smith   Century 21 The Edge 

Lisa Wise   Clear View Realty 

NAR Directors 

     Doug Hamilton   Hamilton Associates 

     R. Scott Kesner   Century 21 The Edge 

 

   Texas REALTORS® Directors 

      

     Timothy Cantrell  Sandy Messer & Assoc. 

     Andrew Haggerty  Century 21 Haggerty 

     R. Scott Kesner   Century 21 The Edge 

     DJ Mora    ERA Sellers, Buyers & Assoc. 

 

  Texas REALTORS® Regional Vice President 

 

     Jennifer Viescas   Century 21 The Edge 

      

 

 

 

      

 



 

2020 Committee Chairs 

Budget & Finance Jackie York 

Community Investment Hope Jackson 

Education Claudia Gaytan 

Ambassador Luncheon Jaclyn Garcia  

Equal Opportunity Denise Weber 

Governmental Affairs  Danny Gerard 

Leasing & Property Management John Hogan 

REALTOR®/Builder (vacant)  

TREPAC Alex Huereca 

YPN Cynthia Mendoza 

 

Special Committees 

Global/International  Anibal Olague 

Affiliate Sandra Canaba 



2020 COMMITTEES 
 

BUDGET & FINANCE 

Jackie York, CHAIRMAN 

 
This Committee is responsible for creating the Association’s annual budget based upon the Strategic Plan, 

which is submitted to the Board of Directors for final approval.  It reviews membership changes, monitors 

and maintains adequate Association investments, researches new sources of income and reviews the 

performance of the budget throughout the year, making adjustments if necessary. 
 

COMMUNITY INVESTMENT  

Hope Jackson, CHAIRMAN 

 

 

EDUCATION COMMITTEE 

Claudia Gaytan, CHAIRMAN 

 
Creativity, excitement, meeting important member needs, focusing on the future and doing something about 

it is what the Education Committee is about.  The committee will plan and promote a number of educational 

programs for the membership, offer renewal licensing courses, professional designations and several 

seminars during the year. Education will not be a profit center for the Association. 

  

EQUAL OPPORTUNITY COMMITTEE 

Denise Weber, CHAIRMAN 

 
This committee is responsible for creating education awareness programs, communication of changes in 

the Fair Housing laws and assistance in the implementation of Fair Housing procedures. 

 

1.  Participate in Education Day with the Education Committee. 

2.  Write a monthly article for the “El Paso REALTOR®” which will be blasted out to our membership. 

3.  Make sure there is the latest information available to our members on Fair Housing and Equal 

Opportunity at all times. 

4.  This committee will only meet the first four months of the year unless there is a change in the laws that 

will affect the Fair Housing and/or Equal Opportunity. 

 

GOVERNMENTAL AFFAIRS COMMITTEE 

Danny Gerard, CHAIRMAN 
 

Identifying, analyzing, communicating and acting on local, state and national issues that affect the real 

estate industry and private property owners are some of the tasks that this Committee accepts as a challenge.  

In addition, Committee members get involved in the interviewing and recommending endorsements of 

political candidates at all levels of government and including the three largest school boards.  Political 

involvement is prompted through calls for action alerts, support of political campaigns, political forums 

and grassroots lobbying. 

 

Additionally, the TREPAC committee works with the Governmental Affairs Committee.  The Texas Real 

Estate Political Action Committee is a bipartisan group of real estate professionals working to protect 

private property rights for commercial and residential REALTORS®, as well as all property owners. The 

Committee will encourage contributions from GEPAR members and raise funds through special events.  



(Members may volunteer just to work on TREPAC without serving on the full Governmental Affairs 

Committee if so desired.) 
 

 

GRIEVANCE COMMITTEE 

Handled by Texas REALTORS® 

 
This Committee is charged with upholding high ethical standards in the real estate profession and   affording 

each REALTOR® member due process.  The committee will examine each complaint brought against any 

REALTOR® member and will determine if the complaint warrants an arbitration or ethics hearing under 

the guidelines of the NAR 110 Manual. 

 

This committee can consist of no more than two members from any one company and a training will be 

held during January for both Grievance and Professional Standards Committees. 

 

 

PROFESSIONAL STANDARDS 

Handled by Texas REALTORS® 

 
This Committee is charged with the responsibility of enforcing the REALTORS® Code of Ethics.  The     

Committee will also communicate and educate the membership to the rules and regulations of the Code of 

Ethics and Arbitration Manual of NAR and all aspects of the NAR Code of Ethics.  There will be a training 

to be held in January of each year.   

 

(Members of this Committee must have served at least two (2) years on the Grievance Committee.)  
 

PROPERTY MANAGEMENT COMMITTEE 

John Hogan, CHAIRMAN 

 
This multi-faceted career can be challenging and rewarding both personally and financially.  This 

committee will try to provide a broad yet detailed view of many areas in the property management field so 

that new and experienced property managers will have up to date and relevant information. 

 

The purpose of this committee is to assist and provide GEPAR members who are dealing with property 

management an education and experience resource.  To be able to provide learning and development of 

their skills in order to comply with Landlord and Tenant issues.  Provide paper documentation as well as 

local, state and federal laws pertaining to Property Management. 

 

REALTOR®/BUILDER COMMITTEE 

(vacant), CHAIRMAN 
 

This committee is responsible for creating marketing programs, goods and services that will advance the 

relationship between the real estate industry and the building industry.  This will require getting volunteers 

to help with the two Home Shows, Parade of Homes, Festival of Homes, Low Income Housing Parade, 

bowling and golf tournaments.  The Chairman will be asked to attend the monthly meeting of the Builders 

Association and be able to readily talk about events and news from the Association of REALTORS®. 
 
Interaction with the Builders Association will be paramount on the agenda for this committee. 
 

 



TREPAC COMMITTEE 

Alex Huereca, CHAIRMAN 

 
The political action committee is insurance to protect your livelihood and industry.  During the next year, 

many issues affecting real estate will be debated on the national and state levels.  Getting involved in 

TREPAC will ensure that the REALTOR® voice is heard in Congress and at the Capitol.  

 

The meeting for this group is traditionally held on the first Thursday of every month.   

 

YPN COMMITTEE 

Cynthia Mendoza, CHAIRMAN 

 
 

YPN helps young real estate professionals excel in their careers by giving them the tools and encouragement 

to become involved in four core areas: 
 

• REALTOR® associations. Attend REALTOR® conferences and pursue leadership roles with their 

local, state, and national association. 

• Real estate industry. Take an active role in policy discussions and advocacy issues; be informed about 

the latest industry news and trends. 

• Peers. Network and learn from one another by attending events, participating in online communication, 

and seeking out mentoring opportunities. 

• Community. Become exceptional members of their community by demonstrating a high level of 

REALTOR® professionalism and volunteering for causes they feel passionate about. 

 
 



 

2020 

CALL FOR COMMITTEE PARTICIPATION! 

 
Please indicate your choice(s) in the spaces provided.  

Do you want to serve on more than 1 committee?  □ Yes  □ No  

 

 

             Budget & Finance                Governmental Affairs 

 

             Education                            REALTOR®/Builder 

 

             Equal Opportunity    ______TREPAC 

 

______YPN (Young Professionals Network)  ______Community Investment 

 

______Property Management                 ______Education Luncheon 

 

______Affiliate Special Committee       ______Global/International 

 Special Committee 

 

______Professional Standards Qualifications:  All Professional Standards committee 

members must sign up online at the TAR website (www.texasrealtors.com) the prior year.  For 

example, if you take the training in 2019, you will not be able to serve until 2020.  We will notify 

you of the date and time of training once it has been scheduled.  The cost is $50.00 per person. 

YES! I want to be a part of the decision making the process at the Greater El Paso 

Association of REALTORS® as a 2020 Committee Member!   

                                                                                                                                                   
NAME:  _____________________________________________________________________________ 

                                                                                                                                           

COMPANY: _________________________________________________________________________ 

                                                                                                                                                     

ADDRESS AND ZIP CODE: ____________________________________________________________                                                                                                                                                     

 

CELL PHONE: _________________________ OFFICE PHONE:______________________________ 

                                                                                                                

e-MAIL ADDRESS: ____________________________________________________________________ 

 
Please return this form to Isela Martinez (imartinez@gepar.org) at the Greater El Paso Association of 

REALTORS®, 6400 Gateway East, El Paso Texas, 79905. 

 

**ABSENCE OF A COMMITTEE MEMBER FROM MORE THAN THREE (3) REGULAR MEETINGS 

WITHIN A TWELVE (12) MONTH PERIOD SHALL BE CONSTRUED AS RESIGNATION THEREFROM. 

http://www.texasrealtors.com/
mailto:imartinez@gepar.org
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